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Introduction

Dear Parents/Guardians,

We are excited to begin the 2021-2022 school year with a fresh start and an optimistic attitude! At
Meadow Lands, we strive to ensure that your child has a positive experience every day at school. In order to do
so, we will implement Positive Behavior Interventions and Supports (PBIS). PBIS is an organized, data-driven
system of interventions, strategies, and supports that positively impact school-wide and individualized
behavior planning. This framework will help us to teach and reinforce behaviors that we want our students to
exhibit at school by setting up clear, consistent expectations so that each student knows exactly what is
expected of them in every setting (classroom, hallways, cafeteria, restrooms, etc.). We have created a PBIS
Handbook for the new school year, in which you can find more information about PBIS, our school-wide
behavior plan, acknowledgement system, etc. This will be uploaded on our school website with hard copies
available upon request.

The school-wide expectations that we will require all students to know, understand, and follow are:

All students at Meadow Lands will be KIND, SAFE, RESPECTFUL, AND RESPONSIBLE students.

Working together to promote positive behavior helps increase student achievement and get our
students ready for the 21 Century Learning skills. Research shows that when the home and school work
together, student learning is more successful.  With that said, you will get more information on PBIS
throughout the school year.  Practice the school-wide expectations at home and encourage your child to be
KIND, SAFE, RESPECTFUL, AND RESPONSIBLE.  We look forward to an exciting school year full of new learning.

Sincerely,

Kevin Lowe
Principal
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What is PBIS?

PBIS (Positive Behavior Interventions and Supports) is an organized, data-driven system of

interventions, strategies, and supports that positively impact school-wide and individualized behavior

planning.  PBIS is a framework that seeks to set up clear, consistent expectations so that each student knows

exactly what is expected of them in every situation in school.

The first tier (Universal or Primary) involves teaching these expected behaviors to ALL students and
acknowledging students who act accordingly. It also re-teaches and reinforces appropriate behavior to
students who act improperly.  Tier Two (Secondary) will concentrate school efforts on the 5-15% of students
who repeatedly struggle to reach our behavior expectations, while Tier Three (Tertiary or Intensive) puts
extensive strategies and supports in place for the 5% of students who have not responded to earlier
interventions.

Why is it so important to focus on teaching positive social behaviors?

Research has shown that the implementation of punishment, especially when it is used inconsistently and in

the absence of other positive strategies, is ineffective.  The PBIS framework helps to create and maintain a

positive, safe, and effective learning environment that will increase academic achievement when implemented

with fidelity.  Appropriate behavior and social competence require direct teaching to students just like math

and reading.  When students are given positive, immediate feedback, they are more likely to continue the

behaviors that elicit praise. Teaching behavioral expectations and rewarding students for following them is a
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much more positive approach than waiting for misbehavior to occur before responding. The purpose of

school-wide PBIS is to establish a climate in which appropriate behavior is the norm.

What is a systems approach in school-wide PBIS?

An organization is a group of individuals who behave together to achieve a common goal. Systems are needed

to support the collective use of best practices by individuals within the organization. The school-wide PBIS

framework emphasizes the creation of systems that support the adoption and durable implementation of

evidence-based practices and procedures, and fit within on-going school reform efforts. An interactive

approach that includes opportunities to correct and improve four key elements is used in school-wide PBIS

focusing on: 1) Outcomes, 2) Data, 3) Practices, and 4) Systems. The diagram below illustrates how these key

elements work together to build a sustainable system:

◦Outcomes: academic and behavior targets that are endorsed and emphasized by students, families, and

educators. (What is important to each particular learning community?)

◦Practices: interventions and strategies that are evidence based. (How will you reach the goals?)

◦Data: information that is used to identify status, need for change, and effects of interventions. (What data will

you use to support your success or barriers?)

◦Systems: supports that are needed to enable the accurate and durable implementation of the practices of

PBIS. (What durable systems can be implemented that will sustain this over the long haul?)
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Team Information

Purpose Statement:  The mission of the Meadow Lands Elementary PBIS team is to foster and promote a safe,

positive, and respectful school environment while being committed to proactively teaching students

appropriate behaviors essential to valuing self, others, and learning.

MLES PBIS Team

Kevin Lowe-Principal (administrator)

Marjie Pippin – Assistant Principal (PBIS Coach and Facilitator)

Brad Dedman – Counselor (Communicator)

Stelyn Kahle – Kindergarten (Data Analyst)

Jami Morris– 1st Grade

Derek Grant – 2nd Grade (Time Keeper)

Angel Lynn-2nd Grade

Sarah Alvey– 3rd Grade

Amy Bell-Instructional Coach

Stephanie Stone –Special Services (Recorder)

Jeanette Houk– Special Services (Data Analyst)

Brittney Dukes – Connects (Keeper of the Manual)

Carye Coomes - Parent Representative

Summer Davis-FRC

Meeting Dates 2021-2022

8/2/21* 1/5/22

9/1/21 2/2/22

10/13/21 3/2/22

11/3/21 4/13/22

5 | Page



12/1/21 5/4/22

All meetings are from 2:45-3:45.

*Meeting will follow PD.

School-wide Behavior Plan
Effective teachers spend more time promoting responsible behavior than responding to irresponsible
behavior.

Effective teachers recognize that misbehaviors, especially chronic, occur for a reason and take that into

account when determining how to respond to the misbehavior.

School-wide level

Class Dojo is a classroom management tool used school-wide by all staff members.  Attached are the feedback

symbols for the school year.  Teachers will be required to have these symbols and points for consistency and

share their classes with ALL other staff members (i.e. counselor, instructional coach, cafeteria staff, special

area staff).

Teachers will follow these steps in dealing with Level 1 and Level 2 behaviors:

1) Verbal warning/redirection (with wait time)
2) Re-teach expectation/apply intervention (with wait time)
3) Apply intervention; Dojo point(s) taken away
4) Phone call to parent/guardian after 3 or more loss of Dojo points within a day (must document in

Infinite Campus)
5) Submit office discipline referral
6) Administrative action
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LEVEL 1 POSITIVE INTERACTIONS
Level 1 positive interactions are non-contingent upon other behaviors. Our interactions should model the Kind, Safe,
Respectful, and Responsible Expectations for our students.

Sample Behaviors Possible Interactions

No behaviors necessary.  These are non-contingent
upon behavior.

● Greet students in the hall or at the door
● Ask students how they are doing
● Shake hands
● Offer high fives
● Pat the student on the back
● Dojo Up
● Other forms of non-contingent positive

interactions

LEVEL 1 BEHAVIOR ISSUES
Level 1 infractions are minor misbehaviors that can be corrected by reminding students of school-wide expectations
using positive language. (ex.: “Please walk.”—when student is running)

These behaviors can adequately be corrected by the observing staff member in the setting.  A staff member observing a
Level 1 infraction should not expect any other staff member to take additional action and should be addressed through
classroom management system.

Sample Behaviors Possible Interventions

Including, but not limited to:

● Excessive talking
● Talking out
● Inappropriate voice level
● Out of seat
● Head down
● No materials
● Off task
● Inappropriate tone of voice
● Singing/humming/making noises
● Not following directions
● Walking on the wrong side of the hall
● Congregating/running in hall
● Dress code violation
● Tardy to class
● Removing food or other items from cafeteria

● loss of dojo
● State desired behavior
● Proximity correction
● Nonverbal redirection
● Positive verbal redirection
● Wait-time after redirection
● Praise of appropriate behavior
● Planned ignoring of attention-seeking

behaviors
● Movement breaks
● Cool-off in hallway (no more than 3 minutes

with door open) or other supervised areas
to prevent escalated behaviors

● Phone call home

Possible Consequences for Unsuccessful
Interventions:

● Loss of privilege
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● Other

LEVEL 2 POSITIVE INTERACTIONS
Level 2 positive interactions may be contingent on some act by the student.  The student may have done well on a test,
or helped out another person without prompting.

Sample Behaviors Possible Interactions

● Doing well on a test or assignment
● Helping student with a problem
● Cleaning the room or cafeteria
● Helping a student in need
● Random acts of kindness
● Other forms of living up to the school-wide

expectations

● Positive praise
● Positive phone call home
● Classroom reward
● Special jobs
● Dojo up

LEVEL 2 MINOR/MAJOR BEHAVIOR ISSUES
Level 2 infractions should always involve having the reporting staff member to contact the student’s parent/guardian.
These contacts should be recorded in the Infinite Campus contact log.

These behaviors may not require immediate administrative involvement, but do require documentation because the
observing staff member has assigned a school wide correction.

Sample Behaviors Possible Interventions

Including, but not limited to:

● Refusal to comply with redirection/defiance
● Disruptive behavior
● Failure to keep hands and feet to self
● Skipping school/class/detention
● Throwing objects (paper wads, pencils, etc.)
● Excessive teasing of peers
● Disrespecting others
● Inappropriate use of technology (cell phones,

MP3 players, computers, etc…)
● Chronic Level 1 infraction

● loss of dojo
● State desired behavior
● Proximity correction
● Nonverbal redirection
● Positive verbal redirection
● Wait-time after redirection
● Praise of appropriate behavior
● Planned ignoring of attention-seeking

behaviors
● Movement breaks
● Cool-off in hallway (no more than 3 minutes

with door open) or other supervised areas
to prevent escalated behaviors

● Phone call home

Possible Consequences for Unsuccessful
Interventions:

● Loss of privilege
● Contact parent/guardian
● Referral to School Counselor(positive

reteaching of skill)
● Other
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**Administrative action possible**

LEVEL 3 POSITIVE INTERACTIONS
Level 3 positive interactions may be contingent on some act by the student, but are sustained over time. Students
demonstrate the school-wide expectations consistently and are rewarded for sustaining it.

Sample Behaviors Possible Interactions

● Consistently performing well in class
● Sustaining positive behavior and effort
● Perfect attendance
● Maintaining positive relationships with peers and

adults

● Team reward
● Teacher reward
● Honor roll incentives
● Perfect attendance award
● Student of the Month award
● Other forms of recognition
● Dojo up

LEVEL 3 MAJOR BEHAVIOR ISSUES
Level 3 major infractions are illegal, immediate harm to self or others and/or direct defiance of authority.

These behaviors are serious misbehaviors that require immediate administrative involvement and written documentation.

Sample Behaviors **IMMEDIATE ADMINISTRATIVE ACTION**

Including, but not limited to:

● Profanity that involves disrespect (situational &
within context)

● Possessing, transferring, or using illegal drugs
● Possessing or using weapons
● Fighting/physical aggression
● Stealing
● Threatening others
● Harassment
● Bullying/cyber-bullying, as defined by KRS
● Damaging property
● Chronic Level 2 infraction

Call office (ext. 125) to intervene., Do not bring the
student to the office. Never leave a student in the office
with secretary and/or other office staff.

Referral is written by staff member and
submitted to administrator through Infinite

Campus to Principal and/or Assistant Principal
before leaving home for the day.
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POSITIVE SKILLS- FEEDBACK
On Task /Participating/
Use Time Wisely

Follow Directions Self-Control

Completing Tasks Good Choice Persistence

Accept Consequences Appropriate Voice
Level

Kind to Others

Kind, Safe, Respectful,
& Responsible

Academic
Achievement

SPECIAL PLACE/ACTIVITY POSITIVE SKILLS

Above and Beyond in
Connects

Lunch-Cooperating and
Following Directions

Awesome Hallway

Awesome Emergency
Drill Awesome Assembly Awesome

Announcement

NEEDS WORK SKILLS-FEEDBACK

Disrespect
Not Following
Directions Unsafe Choices

Inappropriate Voice
Level

Dishonest Inappropriate Lunch
Behavior

Hurting Friends-
Words

Hurting Friends-
Physical

Off Task

Incomplete Work Inappropriate Use of
Technology Inappropriate language

Affecting another
student’s learning
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Positive Behavior Matrix

MLES
STUDENTS

ARE:

CLASSROOOM HALLWAY RESTROOM CAFETERIA PLAYGROUND BUS

KIND -use kind words
when speaking

-smile at
others….smiles
are contagious!

-respect others
privacy

-speak kindly
with those at
your table

-always look
out for others

-talk nicely to
the person
sitting beside
you
-keep hands
and feet to
yourself

SAFE -stay in assigned
location
-use materials
appropriately

-keep your
hands and feet
to yourself

-act
responsibly
while in the
restroom

-be aware of
others while
putting away
your tray

-walk until you
reach the grass
-use
equipment
properly
-remain in
sight of adult
supervision

-stay seated
on your
bottom with
back against
seat
-keep hands
and
belongings
inside bus

RESPECTFUL -actively listen to
the speaker
-wait your turn to
speak

-remain silent
while in the
hallway

-remain silent
while in the
restroom

-while in line,
use a quiet
voice
-raise your
hand for
assistance
-use manners

-stay away
from
classroom
windows

-use a level
one voice
-allow others
to exit seat
before you

RESPONSIBLE -put away your
belongings
-keep your area
neat and tidy

-walk on the
path on the
right side of the
hallway

-wash hands
when finished
-use one or
two squirts of
soap and
paper towels
-place paper
towels in trash
can
-line up when
finished

-stay in your
seat while
eating
-when
leaving,
prepare
yourself for
the hallway

-always put
away
equipment
-line up when
called

-gather
belongings
when exiting
bus
-be aware of
your stop
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Home Matrix

MLES
STUDENTS

ARE:

Morning
Routine

Getting to
School

After School Homework Mealtime Evening
Routine

KIND - Try a
morning
smile or
compliment

- Greet
teachers and
staff
- Make a new
friend

- Share
- Ask others to
join in on
activities

- “Thanks for
the help”

- Follow eating
manners

- End the day
with nice words
or thoughts

SAFE - -Turn off
any
electronics
- Lock doors
to home

- Buckle up
- Follow
bus/crosswalk
rules

- -Move/play
safely
- Follow all
After School
Program or
home rules

- Work in a safe
place
- Good lighting
and posture

- Small bites
- Use utensils
correctly/safely

- -Clean up toys
or other items
- Know safety
plan in case of
fire, tornado,
etc.

RESPECTFUL - Listen to
adult
directions)
- Say “Please”
and “Thank
You”

- “Have a nice
day”
- “Thanks for
the ride”

- Represent
your family by
being
courteous and
polite
- Respect
citizens,
homes, and
property
around school

- Ask for help
respectfully

- Say “Please,”
“Thank You,” and
ask to be
excused
- Share
conversation
about your day

- Thank your
parent(s)

RESPONSIBLE - Get up on
time
- Get cleaned
up (shower)
and dressed
on time
- Make your
bed

- Bring your
backpack,
lunch, books,
etc.
- Be ready to
leave on time

- Prioritize
(homework,
chores, sports,
etc.)
- Keep track of
time and be on
time

- Complete on
time
- Put
everything in
your backpack
when finished

- Help set the
table and
clean-up
- Eat the meal
that is prepared
for you

- Put your
clothes away
and lay out
clothes for the
next day
- Brush your
teeth and get to
bed on time
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Resources: Frogtastical Referral

Frogta�cal
Referral
 ______________________________was:

Being Kind     Being Safe     Being Respectful     Being Responsible

Positive Action:

_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________

______________________
Staff Member
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